BUDGET FREQUENTLY ASKED QUESTIONS

Q. Why is our 7% tax increase so different from the current national rate of inflation?

A. The Consumer Price Index (CPI), the most commonly used inflation measure, is currently running at an annual rate of +3.9%. But
the CPI doesn’t necessarily reflect conditions at the local level, nor does it contain the same components in the same proportions as our
West Hartford budget. The cost of the consumer goods that make up the CPI can be held to a lower rate of inflation since the
production of many goods can benefit from continually improving mechanization. It is impossible to make the delivery of education to
our students more efficient without increasing class size and reducing the quality of education.

Q. What are the components of this 7% tax increase?
A. The combined Town/School/Capital budget calls for a 7% (11.9 million) property tax increase. Major components include:
Wages & Salaries, +4 %, 35 million, mostly negotiated contractual increases.
*  Health/Medical Benefits, +15%, $3 million, influenced by national health care cost trends and actuarially determined
prospective claims and reserving forecasts.
i Town Pension Contribution, +12%, $700,000, per actuarial reserving requirements.
*  Supplies and Materials, +12%, $900,000, due to increased costs of snow removal and street maintenance materials and
restoration of spending on textbooks, workbooks, etc which were prefunded last year.
i Utilities, +6%, $3800,000, mostly from rising energy costs.
e Student Transportation, +23%, $900,000, due to a new bus contract reflecting rising costs of diesel fuel.
*  Capital Appropriations, +10%, $1.6 million, mostly due to restoration of Capital Non-Recurring Expenditures cut last year.

Q. Our property taxes keep rising year after year. Are we out of line with other towns?

A. According to the Spring 2008 issue of The Connecticut Economy, published by the UConn Dept of Economics, West

Hartford's property tax levy from 2002 through 2006 increased at an average annual rate of 5.9 %, versus the statewide average of
6.4%. Other Hartford-area DRG B towns over the same period: Glastonbury 6.8%, Farmington 6.1 %, Simsbury 5.7%, Avon 5.5 %,
South Windsor 6%, Granby 6.9 %--so our rate of increase was actually lower than 4 of these 6 towns.

Q. Why is our Mill rate different than other towns?

A. The mill rate is only one factor in determining your property taxes. The other is the assessed value of your home, which was based

on its 1999 market value and is now being moved towards its current market value over 5 years. Many towns are using full current

market values and are thus able to set their mill rate lower. The important thing to look at, of course, is the complete package - what

you pay in total tax dollars and what you get in services, versus what you would pay on a comparable property and for all those same

services, if they were even available, in another town. A comparison of per capita taxes in Hartford-area DRG B towns:
COMPARISON OF PER CAPITA TAXES [2006]

TOWN PER CAPITA TAX % OF STATE AVG
Avon $3,097 148.2
Farmington $2,629 125.8
Glastonbury $2,921 139.8
Granby $2,420 115.8
Simsbury $2,905 139.0
South Windsor $2,595 124.2
West Hartford $2,520 120.6

Q. How does West Hartford’s school spending compare to other towns?
A. West Hartford is ranked 84 out of 169 towns in terms of spending per pupil — right in the middle. 30 years ago, West Hartford per
pupil spending was in the top 5.

Q. What steps have been taken to control costs?
A. On the school side, severe reductions in personnel would mean sacrificing class size and educational quality, particularly in a time
of rising enrollment--84% of district salaries go to employees who directly serve students. Nevertheless, $900,000 in spending
reductions and savings initiatives are planned for 2008-09
*  FElementary greeters will be replaced with a video/buzzer system paid for by grants and capital funding, saving $170,000 from
the operating budget.
*  Central Office staff reduction, $260,000 in savings.
*  Secondary staffing reduced by 3270,000.
* Instructional supply budgets reduced by $190,000.
Town side, rigorous economies have been undertaken in recent years--25 years ago, the town had 650 employees; now there are 450
employees. Town side, this year:
*  The town has taken over the grounds-keeping for the schools, saving 325,000 per year in efficiencies
*  The town is increasing user fees for the outdoor pools and Rockledge and Buena Vista golf courses, worth over $30,000
*  The town took out “luxury items” from the budget, including improvements to Beechland pool worth $250,000, Eisenhower pool
worth $140,000, some improvements to West Hartford Center worth $15,000, reduced the planned expenditures for traffic
calming by $250,000, and reduced the planned improvements for the communications infrastructure by $250,000.
It would take a cut of $1 million dollars from the budget in order to reduce the median taxpayer’s taxes by $40 a year. Making
enough of these cuts to have a meaningful impact on the tax increase would severely affect the quality of education and municipal
services that have always defined West Hartford as a town.




Q. How efficient is our Administrative Staff?
A: As noted above, significant reductions in administrative staff have already been made by both the town and the schools. And,
measured against the other 169 Connecticut towns, West Hartford’s municipal and educational institutions are highly cost effective.

The schools rank 84" in overall spending, and a mere 135" in general administrative costs, meaning that an unusually high
portion of our education dollar directly benefits our students.

The town provides a complete array of services, including the trash removal and full-time fire protection that many towns don’t
provide. The town administration costs the median residential home 64 cents a day in property taxes, or 3% of the town
budget. The town administration includes the town clerk, voter registration, the town manager’s office, the assessor’s office,
the financial services department, employee benefit administration, and the corporation counsel.

While reducing overhead further may seem like a good idea on the surface, over the long term it would likely impair the level of
services delivered and the efficient functioning of our institutions — you can’t have a well-managed organization without
managers.

Q. In these tough times, why are we spending money on any new initiatives in the schools?
A. Only a tiny fraction (.6 %) of the education budget is going toward new initiatives—and their cost was offset by savings/cuts in other

areas.

4 teachers for elementary schools where enrollment is increasing, $270,000.

A District Improvement Plan to address the achievement gap, $120,000.

Reading program enhancements—an area key to narrowing the achievement gap, $30,000.

Charter Oak/Smith summer program, an extended day offering at Smith to match that of Charter Oak—also aimed at the
achievement gap $80,000

Extending K-2 Spanish to elementary schools that hadn’t had it instituted yet, $90,000

Restoration of Middle school Quest to 2006-07 levels ($60,000), restoring 75 % of student activity funding cut in the 2007-08
budget ($40,000)

Q. In these tough times, why are we spending money on any new initiatives in the town?
A. Only a tiny fraction (.6 %) of the town budget is going toward new initiatives. The significant new initiatives are:

Accelerating filling of authorized police officer positions, $100,000

Funding of police overtime for traffic enforcement, $50,000

Reinstate financing for library positions left unfunded during the Noah Webster library renovation, 365,000

Traffic calming equipment and infrastructure, 3250,000

Fire department “turnout gear” replacement that was financed by Federal grant funding in the past but that funding is no
longer available, $50,000

Q. What happens if the budget fails in the referendum?

A. The Town Council must adopt a revised budget by 6/30. Petitions for a second referendum can be submitted by 7/31, and that
referendum would be held in late September (per the Town Charter). IF this happens, our group will mount another effort to support
the budget starting in August.



